DI PAVIA

Pavia, 20 May 2020

Dear Colleagues and Dear Students,

exactly three months have passed since the beginning of the epidemic; that Thursday 20 February, when one
of our graduates in Medicine and Surgery, Dr. Annalisa Malara, diagnosed the first case of Covid-19 infection
in Codogno (the "patient 1").

I remember this episode because it is the first of many valuable contributions that, in this dramatic emergency,
have been brought by people who have trained or who work in our “Pavia system”, in which universities and
healthcare integrate and complement each other.

Now we have entered a new phase which is just as delicate as the one we have gone through. From the
academic community we expect a message of great listening to scientific indications, for the benefit of the
health of citizens even and especially at this time, when the apprehension for the economic trend and
psychological fatigue could lead to loosing attention. The great collaboration and the tangible effort that the
entire University, in all its components, has shown in recent months makes me optimistic about the desire to
build a path for the future that is also an opportunity for revitalizing the entire territory.

These last three months have also taught us a lot about us, for example the fact that we are not a telematic
university, but much more. There could not have been a clearer occasion to ascertain how much the direct
teacher-student exchange and the interpersonal relationship between students, possible only in the presence,
are irreplaceable for not only educational but also human growth.

I reaffirm, with conviction, the desire to resume face-to-face classes in the next academic year, as soon as the
conditions of health security allow it.

The uncertainty about the trend of the epidemic leads us, however, to provide them also online with the
purpose of being inclusive towards all students, especially if coming from another region, with any difficulty
in travelling.

Therefore, the lessons of the first semester of the next academic year will be delivered in a mixed form: both
online and in presence. We have already started to equip the classrooms for live streaming and recordings.

A working group has prepared the first indications on teaching for the new academic year, approved by the
Senate last Monday, and will elaborate more detailed guidelines for the Didactic Councils. In any case, the
contribution of each teacher to this project will be crucial.

There are two ways that the different degree courses can adopt independently: blended teaching in small classes
and blended teaching in rotation.

In the first case, the single course will be divided into two parts. Some lessons will be conducted remotely for
the entire class. While for the remaining lessons the students will be divided into smaller classes, each with a
different teacher, so as to deepen the topics or carry out exercises (these lessons will still be available online
for those who cannot attend).

The rotation method, instead, provides for students of the same course to alternate their presence in the
classroom. For example, if the degree course chooses an alternation on a weekly basis and the class is divided
into two subgroups, in the first week sub-group 1 will go to the classroom and sub-group 2 will follow
remotely; and in the second week sub-group 2 will go to the classroom and sub-group 1 will follow remotely.
This way, all students can have direct contact with the teacher and colleagues. Again, all lessons will be available
online.

The number of small classes and sub-groups will be established with the aim of guaranteeing a minimum
occupancy rate of the classrooms, respecting the regulations concerning physical distancing.
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It should be added that in recent weeks the great and due attention for students and teaching has not
compromise our research. As soon as possible, we allowed access to laboratories and libraries. Although with
strict safety rules, research is picking up completely. Then, hoping that the contagion containment will be
confirmed, we will soon welcome also the students who are writing the final thesis.

Finally, I want to remind you of the University's choice to allocate the “5 pet thousand” (5 per mille) entirely in
favour of scholarships for best students, who have economic difficulties. In fact, the serious crisis that the
whole country is experiencing could have repercussions on the possibility of enrolling in university or
continuing to study.

I am aware that there are many initiatives worthy of support, but you may setriously consider helping many
young people to study, showing that you believe in your University.

Kindest Regards,

Francesco Svelto
Rector of the University of Pavia



