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Abstract: The Digital Transformation is the most structured and effective way to redefine existing
business models and experiment with new ones. It is a journey of adopting innovative technology and
methods. And it is only through this journey that can gradually or simultaneously transform
operations, competencies, employees and leadership.

The digital transformation is not just a matter of technology. It needs a top management vision,
company infrastructures, data-driven decisions and a new culture about information.

The presentation will synthetize the Thales Alenia Space experiences gained in the last two years
about the Digital Transformation with a special attention to big-data management.

The Big Data use case presented will be focused on Satellite Telemetry. Satellites generate a lot of
data not only during their life cycle but also during the manufacturing. Thousands of parameters are
acquired day by day, year by year. The use of Big Data technologies allows fast retrieval, correlation,
analysis, displayed and dissemination in a fast and secure way. The machine learning is the enable
technology to anticipate the real satellite behavior and support the Control Center operators.

The selected technologies and technical drivers will be presented and discussed.
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